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Part 1 

 

1. Context of the School  

Mayfield Nursery School and I CAN Speech, Language and Communication Provision is situated on a campus with 

Mayfield Primary School and St Luke’s Primary School and is part of the Newbattle Learning Community. Mayfield 

Nursery School was opened in 1979 and started a process of expansion to enable all children to receive 1140 hours of 

early learning and childcare by August 2021. During the session 2020-21 all children attending Mayfield Nursery School 

have been able to access 1140 hours of early learning and childcare with full day provision offered during term time.  

The physical expansion of the nursery, the arrival of new staff and the gradual increase in the number of children 

receiving 1140 hours of early learning and childcare are key contexts to the development of the School Improvements 

Plans in 2018-19 and 2019-20. The impact on our work of the COVID-19 pandemic has been a key context for the 

delivery of early learning and childcare in the session 2020-21.  

The current school roll is 100 children. Five of these part-time children attend the I CAN Provision. This is a specialist centre 

within our nursery which provides integrated education and speech and language therapy for nursery aged children 

experiencing significant and specific communication difficulties. Children travel from across Midlothian to attend the 

provision where they access the specialist support required to be included in the mainstream setting. The I CAN team 

also provide outreach support delivered to children in their nursery or primary class in schools across Midlothian. The 

indoor space is organised in four rooms and due to Covid-19 guidance each room accesses a secure garden to ensure 

cohort groups are separate at all times.  

The SIMD analysis of the children attending the nursery shows that 50% of children live in SIMD 1 and 2 and 75% of 

children live in SIMD 1, 2 and 3. 

The nursery is staffed by a Head Teacher, an Early Years Officer – Early Intervention and Prevention, four Senior Early 

Years Practitioners, 9 full time and 4 part time EYPs, two Modern Apprentice EYPs, and two full-time and one part-time 

Learning Assistant. The I CAN Provision is staffed by one Teacher and one SEYP, two Speech and Language Therapists 

(SLT) who work one day a week each in the nursery and two SLTs who between them work one day a week on 

outreach. Due to the absence and then retirement of the I CAN Teacher at Christmas, the number of children attending 

the I CAN Provision was capped at 5. A new Teacher has been appointed and starts in august 2021. This session we 

have continued our partnership work with Homelink Family Support working with a part-time Early Years Family 

Practitioner who is employed by Homelink Family Support and works with families of children who attend Mayfield 

Nursery School. This post supports children and their families to access early learning and childcare at the nursery. 



We have analysed our SIMD data and other information to build up a comprehensive picture of our learners and their 

families. Our SIMD profile means that many of our children are at risk of missing out in terms of achievement. We have 

used this together with current research about how young children develop and learn, and national priorities, to inform 

the ongoing development of our work and curriculum. Observation and evidence gathering about the children in our 

nursery shows that on entry a large proportion of children require specific focus on the following areas of learning to 

support them to access the curriculum and make progress in their learning 

 

• Emotional literacy and self-regulation 

• Social skills 

• Play skills 

• Attention and listening skills 

• Expressive language 

• Social communication skills 

 

To address this, our School Improvement Plan has been informed by current early years’ research on supporting young 

children to develop the knowledge, skills and learning motivations that will enable high achievement and attainment.. 

Key to our implementation of this work has been our partnership with the Educational Psychology Service and the 

Speech and Language Therapy Service.  

 

We also have a high proportion of children with additional support for learning needs, including all the children in the I 

CAN provision, a high number of LAC, LAAC and children on the Child Protection Register and a high number of 

children with social and emotional needs as well as a large number of children with identified ASL, such as ASD, and 

children who are currently being assessed by a range of partner agencies such as Speech and Language Therapy, 

Community Child Health and other partners. 

 

Our SIMD data and community information has also highlighted significant wellbeing themes in our community such as 

health and mental health issues, cycles of insecure attachment, reduced parenting skill and families who have been 

supported by statutory and non-statutory Children’s Services professionals in more than one generation. These issues are 

often revealed through poor attendance at nursery. Our analysis in this area has been supported by increasingly strong 

links with the campus schools, Midlothian Sure Start and the Newbattle Professional Learning Community. We continue 

to base our improvements on self-evaluation looking inwards at our own practice, looking outwards using research and 

documents such as the National Improvement Framework, The National Standard for ELC, The Care Standards and 

Interventions for Equity (Education Scotland) and making sure our actions focus on raising attainment whilst also closing 

the gap.  

 

 



The COVID-19 Pandemic had a huge impact on the work of our school. Following closure last session from Friday 20th of 

March 2020 until the end of the school year in June 2020, we welcomed our children and their families back to nursery in 

August 2020. This looked very different as to mitigate risk we could not allow parents to enter our buildings. We have built 

on the work we did during lockdown 1 where we moved to supporting the whole of our nursery community remotely as 

well as opening a Hub for vulnerable children and families who needed more support during the pandemic.  We looked 

carefully at our values of nurture, respect and relationships and how we could live these values whilst also putting in 

place key mitigations to keep our community safe. We also settled our new children into nursery. The ongoing impact of 

the COVID-19 pandemic on our community and our plans to reconnect and rebuild better with children and their 

families in August 2020 underpinned the improvement plan for session 2020-21.  

 

2. How our Vision, Values and Aims were developed and how our stakeholders were 

consulted 

Since the session 2017-18 Mayfield Nursery has been engaged in planning for and implementing change in line with the 

Scottish Government commitment of delivering 1140 hours of early learning and childcare for every child by August 2021. As 

we prepared to open a new building and double the staff team, we worked together to produce a draft statement of vision, 

values and aims in May 2018. We then consulted with parents through individual consultations as well as the opportunity to 

contribute to a display in the nursery. We also consulted our partners including, campus schools, staff in the Newbattle 

Learning Community, the health visiting team, speech and language therapists, Home Link Family Support, Play Therapy Base, 

Community Child Health, Midlothian Sure Start, Social Work, Educational Psychology Service, Education colleagues and 

members of the specialist early years teams. Following the consultation we amended our statement to reflect the views of 

parents and partners. The result of the consultation can be seen in the nursery. 

Each session since August 2018 as the new and evolving team came together and developed we focussed specifically on 

what our vision values and aims look and feel like. This has been particularly important during the current Covid-19 pandemic 

as a way of grounding us as a community. Our vision and values have been the focus our work during a time when we have 

had to adapt rapidly to change. By looking at how we live our vision and values we have grown our work from a position of 

strength at a time of challenge. It is clear to us all how our values are embedded in all our current work. 

 

We continue to consult our stakeholders in a variety of ways. This year, due to the Covid-19 we have not been able to have 

parents and carers in the nursery on a day to day basis. Our experience during lockdown 1 showed that families valued 

telephone conversations and so we have continued to ensure that we can have conversations with parents and carers in 

different ways, just as we usually would in the nursery when we can be face to face. We have consulted with parents on the 

phone, and by using electronic survey forms. All staff have been involved in the self-evaluation and development of our work 

in an ongoing way throughout the year. Again we have had to look at developing virtual ways of doing this. The children are 

the core of our work and are observations of and discussions with them are the heart of our self-evaluation and improvement 



work. We also value the professional conversations we have with partners such as Speech and Language Therapy, Health 

Visitors, Midlothian Play Therapy Base, the Educational Psychology Service, and the Early Years Central Team. We have 

benefitted hugely from the support, kindness and positive challenge of our Schools Group Manager and QIO. 

 

3. Our School Vision, Values and Aims 

Vision 

Learning through play – freedom to be me 

 

Values 

 Respect 

 Positive relationships 

 Nurture 

 Inclusion and equity 

 Learning through play 

 Community 

 Freedom with guidance 

Our Aims  

To create an inclusive, nurturing community ethos, where all children and their families feel valued and supported and 

feel empowered to contribute. 

 

To provide high quality learning through play and first hand experiences, helping children to make connections in their 

learning 

 

To support, challenge and extend children through play and quality interactions with adults 

 

To provide a stimulating, flexible curriculum which promotes curiosity, creativity and encourages problem solving 

 

To support children to develop their language and communication skills 

 

To give children opportunities to lead their own play and learning and become motivated, successful learners  

 

To provide an attractive, stimulating and flexible learning environment that promotes curiosity, discovery and creativity 

through open ended resources 



 

To support children’s progress and celebrate and share their achievements 

 

To ensure inclusion and equity we support the individual and varied needs of our children and families across the 

curriculum and within the community 

 

To be a strong professional team which works together to achieve our shared vision in partnership with children, families 

and other professionals 

 

 

4. 2020/21 Priorities 
 

1. Leadership of Learning is improving outcomes for children and families 

 

2. Health and wellbeing for all nurtured and resilience developed 

 

3. Consistent Pedagogy for High Quality Learning and Teaching 

 

4. Family Learning Approaches and Family Engagement 

 

5. Review of Progress and Impact in Session 2020-21 

Drivers for School Improvement Plan Session 2020-21 and underpinning rationale for our plan 

The overall goal of our work this year is that Mayfield Nursery School is a place where the emotional health of everyone 

in the community is supported and valued. This enables everyone to develop resilience and strategies to cope with 

challenges and difficulties. The reasons for this approach are as follows: 

 We are in a global pandemic, which is placing unprecedented challenges on our service and on us as individuals 

providing a service. This is not life as normal.  

 Our communications with families during lockdown 1 told us that as a community everyone valued support, both 

practical and emotional, at a time when many felt isolated by the lockdown restrictions. Families were facing and 

would continue to face challenges and valued the support that the nursery was able to provide. 



 Many families we anxious about the return to nursery in August 2020. It was important that we as staff were clear 

about how we could support this return. 

 During lockdown, the experiences of the nursery staff was varied. Some were involved in setting up and running a 

Hub for vulnerable children referred to the service. Some were involved in running the wellbeing and supporting 

learning operation for our MNS children and families. Some were shielding. Some were working from home. 

 During lockdown 1 we focussed on different ways of staying connected as a staff team. We evaluated as staff 

what we needed now and what we felt they needed in order to return to nursery in August 2020. Everyone was 

very clear about the need to feel as physically and emotionally safe as possible to ease the return to nursery 

under Covid-19 restrictions. Given the different working experiences of staff during lockdown, staff were coming 

from a variety of experiences and we saw it as a high priority to work on what we can all do ourselves to come 

together as a well-functioning team. 

 This focus acknowledges the stress that staff report they have been under both personally and professionally 

working throughout the pandemic.  

 

Our work on the wellbeing of adults is based on the research evidence that the wellbeing of our children is directly 

impacted on by the wellbeing of their significant adults. Our children need us to be emotionally available and attuned 

to them. If our staff have poor wellbeing then they are less likely to have the emotional energy and openness to really 

tune into our children. We wanted to do proactive work to ensure that this did not happen as: 

 Research evidence shows that being attuned to children facilitates co-regulation which then leads to the child 

learning how to self-regulate. (Louise Bomber 2018) Supporting the development of emotional self-regulation is a 

key component of the MNS curriculum. Research evidence shows that being understood in this way begins the 

process of self-awareness and this the capacity to empathise. (Louise Bomber 2018) 

 Research shows that if adults are emotionally available and attuned children will have better outcomes. 

Research also shows that children being cared for by stressed adults with poor mental health make less progress 

in their learning and development, specifically in the areas that the MNS curriculum seeks to focus on: emotional 

literacy and self-regulation, social development and social skills, play skills and all areas of language 

development. 

The work has focussed on staff working on their own wellbeing, the good functioning and wellbeing of each team in the 

nursery and the ability of the staff to support the wellbeing of parents during the session which included lockdown 2. The 

focus on supporting parents to be the best they can be for their children is also based on the research indicated above. 

Parents are by far the most significant adults for their children and in the last year our children have spent even more 

time with them than was planned. 



As this is social science and there are many variables and the work was set up specifically to maximise the health and 

wellbeing of the nursery adults. It was not set up with specific measures in place to assess the detailed impact for 

children. However, if we take account of research on the importance of the emotionally well, available and attuned 

adult we can see that this does in turn lead to better outcomes for children. In improvement work we are encouraged 

to use research to support us to focus on a key area for improvement and this is what has been done here. So whilst the 

work was not set up to collect specific evidence of impact on children, we can report our children’s experience of 

nursery since August 2020. It is important to note that the experience of our children has included the following 

significant aspects: 

We have aimed to carry out our work this year with clarity and kindness, acknowledging that in an uncertain time being 

clear about what we can is kind and helps us all maintain our wellbeing. 

 

Outcome 1. Leadership of Learning is improving outcomes for children and families 

Q.Is – 1.1, 1.2, 1.3, 2.2, 3.2, 3.3 

NIF Priority NIF Driver Midlothian Priority 
*Improvement in attainment 

*Closing the gap 

*Improvement in children and young  

people’s health and wellbeing 

*Improvement in employability skills 

 

School Leadership 

Teacher Professionalism 

Parental Engagement 

Assessment of Children’s Progress 

School Improvement 

Performance Information 

Attainment and Achievement 

1.1b – Innovative pedagogical approaches 

Self-Improving System 

3.1a – Empowering leaders at all levels leading to an 

empowered system 

3.1b – Improving quality of leadership at all levels 

Visible Learning/Learning Dispositions Inspired and passionate educators/ know thy impact/ visible learning school 

Summary of progress and impact: 

 

What we did: (who, what and how) 

 Experienced staff taking a lead role in skill share and consistent practice development of new staff. E.g. Skill sharing “working 

respectfully with children” and using filming of Teaching Children to Listen Groups to model use of self-regulation scripts and 

support staff to develop observations skills and knowledge of children’s language development and how to support it.  

 Group of staff leading the continued development of home learning during lockdown, including learning packs and home 

learning experiences 

 The Senior team leading the learning of less experienced staff by identifying their needs with them, role modelling good 

practice, training, leading reflective discussions 

 Leadership of the provision for key workers children and vulnerable children during lockdown 2 

 Children leading learning in rooms and on Seesaw 



 All staff meaningfully engaged in self-evaluation and action planning for progress 

 

The impact that this work had: 

 Staff report increased knowledge of scripted language and increased confidence in using to support the emotional 

regulation of the children 

 Staff have identified their own areas for learning and have taken part in co-producing the SIP identifying how they will take 

this learning forward 

 Children make choices about where they play and staff are responsive to the children as they lead their learning, 

becoming partners in the play to support and extend the learning 

 Children are taking responsibility for their learning and progress e.g. children observed to return to experiences and play 

over time to develop skills, knowledge and understanding. 

 All Seniors report that they have developed their leadership skills this session. This has been crucial part in supporting all staff 

remain focussed on ensuring high quality learning for our children and support for their families. 

 Children making smooth transitions back to nursery after both lockdowns 

 Children accessing the lockdown 2 provision experiencing a continuity in nurture and learning enabling them to make 

progress. 

 Children asking to share learning at home on Seesaw so that they can show their key workers and friends 

 

Next steps: 

 Develop leadership of learning within each room, e.g. EYP’s taking the role of LIFT leaders, Nurture Lead Team 

 Staff taking responsibility for the development of their learning and putting this into practice – areas identified in SIP and 

MPMs 

 Further development of Seesaw 

 

 

 



 

Outcome 2. Health and wellbeing for all nurtured and resilience developed (children, families, staff) 

Q.Is – 1.4, 1.5, 2.1, 2.2, 2.6, 3.1 

NIF Priority NIF Driver Midlothian Priority 
*Improvement in attainment 

*Closing the gap 

*Improvement in children and young  

people’s health and wellbeing 

*Improvement in employability skills 

 

School Leadership 

Teacher Professionalism 

Parental Engagement 

Assessment of Children’s Progress 

School Improvement 

Performance Information 

Attainment and Achievement 

1.1 b Innovative pedagogical approaches 

1.2 1.2 Reduce the attainment gap 

Included, Engaged and Involved: Wellbeing and Equity 

2.1 Developing a Nurturing Authority 

2.2 Develop and Improve the HWB Curriculum 

2.3 EIP and Prevention 

Visible Learning/Learning Dispositions Inspired and Passionate Teachers/Know Thy Impact/visible learning school 

Summary of progress and impact: 

 

What we did: (who, what and how) 

 Focus on the session on staff wellbeing, what we can do together in the nursery to support our wellbeing e.g. how we 

are with each other and what is our individual responsibility.  

 Staff sessions focussed on nurture and wellbeing, ours, the children’s and our families 

 Clarity provided for all in terms of Covid-19 procedures and changes to the guidance and support given to all from the 

leadership team 

 Clear information communicated to families in a variety of ways. We learned from the feedback from our families in 

lockdown 1 and so we communicated by email, face to face at drop off, using an increased number of telephone 

calls, and garden visits where we could. We started this before term to support return in August and throughout the year 

ensured that we communicated in different ways with parents and carers 

 All families contacted by phone by the EYO and their child’s key worker before they started settling their child 

 Focus on ongoing support for families building on trusting and nurturing relationships, ensuring that we offer families 

different ways to engage with us 

 Skill sharing of working respectfully with children and scripted language to support emotional self-regulation. This 

included a video pilot where a skilled member of staff videos her work with children using scripts and this is then viewed 

and reflected on by the team in the room 

 Collaborative work with Play Therapy Base to ground our work in attachment theory and support staff to be emotionally 

available for our children and families including sessions on attachment and attunement and 1:1 sessions for staff to 

examine what this is like in their practice. 

The impact that this work had: 

For staff 



 Feeling valued and supported as individuals in the team. They feel heard. 

 This work has enabled them to provide vital consistency for children 

 Having time for peer support has been vital to keeping morale high and facilitating good communication across the teams 

 Developed a deeper understanding of professional boundaries with children and families and each other, leading to more 

skilled and purposeful interactions with children, parents and each other. 

 Developed their understanding and ability to reflect on practice and see what richness this brings to our understanding 

 Really understanding the significance of authentic connection and being a safe adult for children and their families and 

putting this into practice 

 Understanding and putting into practice the everyday things we can do to help children build up their resilience 

 Have new energy to tackle things that they have been finding tricky and becoming more confident to be honest about what 

they find tricky. This has enabled us to find strategies to help them and the children together. 

 

For the children: 

 Children have settled well into nursery life. No child has had difficulties settling into nursery outwith the normal rangeChildren 

have built secure attachments with nursery staff 

 Children have developed secure relationships with other children 

 Children’s behaviour shows that they are safe and secure in the nursery, they trust adults and are able to make progress in 

their learning. 

 All children are making progress in their development and in their learning. This includes all aspects of learning.  

 Children are using nursery effectively to lead their learning and are engaged in meaningful and quality play, real 

experiences and nurturing routines. We can see progression and depth in children’s learning. 

 Children have adapted well to the changes that we have had to put in place to make sure that nursery is a safe 

environment e.g. additional handwashing, managing with adults wearing masks (risk assessed so that very distressed 

children have the face without the mask when needed). 

 We are seeing children who come happily and independently into nursery, parents tell us they miss nursery when they 

cannot come to nursery. 

 

For the parents and families: 

 100% of parents agree that we have supported their child’s wellbeing effectively this session 

 Parent feedback includes “You have all done amazing through this difficult time and provided a safe place for my child. 

Also all staff have been accommodating, and been available to discuss my child’s needs when required.” And 

“Fantastic staff very attentive and caring” And “All the staff in Mayfield Nursery are so lovely & helpful. I really 

appreciate all the help and support they have given us as a family.” 

 Almost all parents agree that their child has made good progress this session. Comments include “My child has come on 

leaps and bounds over the last 2 years especially with his communication and I cannot thank the staff enough, the 

dedication and commitment you show daily has enabled my child to progress enormously!” and “My daughter is more 



confident within social settings and her development is really coming on with the help from the girls with in her room” 

 

Next steps: 

 Develop the role of the Nurture Team 

 Continue to develop relationships and different ways of working with parents 

 Environments are physically and emotionally nurturing – VSP, Signalong and Hanen/Attunement principles 

 LIFT project – developing all staff skills in supporting children’s language and communication development – based on 

Hanen and Attunement principles 

 Introduce and implement Up Up and Away – develop new practitioners inclusive practice 

 Teams using SSTEW to self-evaluate practice and lead improvement 

 Innovation Award – sharing practice beyond MNS 

  



 

Outcome 3. Consistent Pedagogy for High Quality Learning and Teaching 

 

Q.Is – 2.2, 2.3, 2.4, 3.2, 3.3 

NIF Priority NIF Driver Midlothian Priority 
*Improvement in attainment 

*Closing the gap 

*Improvement in children and young  

people’s health and wellbeing 

*Improvement in employability skills 

 

School Leadership 

Teacher Professionalism 

Parental Engagement 

Assessment of Children’s Progress 

School Improvement 

Performance Information 

Attainment and Achievement 

1.1 a - Improvements in planning 

1.1 b - Innovative pedagogical approaches 

1.3 Reduce the attainment gap 

Lifelong Learning and Career – Ready Employability 

4.3 STEM 

 

Visible Learning/Learning Dispositions Inspired and passionate educators/ know thy impact/ visible learning school 

Summary of progress and impact: 

 

What we did: (who, what and how) 

 All practitioners engaging with Realising the Ambition and child-centred pedagogy in practice, including head 

teacher monitoring and whole staff self-evaluation exercise to identify where individual staff and teams are. 

 Training to support the development of quality observations for less experienced practitioners and mentoring to help 

them develop their observation skills and purposeful use of observations in the child-centred pedagogical cycle 

 Teaching Children to Listen – pilot group in the Rainbow Room with new staff developing their observation skills and 

reflective practice 

 Introduce new progression pathways 

The impact that this work had: 

 Staff are clear about what they need to focus on in terms of their own development 

 SEYP’s taking a leading role in supporting all staff to analyse and reflect on their practice and make a plan together 

to improve observation as part of the child-centred pedagogical process 

 Ensured a focus on children’s learning during the pandemic despite restrictions and mitigations. One parent 

commented “I just wanted to take this opportunity to thank you for all the hard work and commitment you have 

shown, you have done a fantastic job of keeping things as “normal” as possible for our children” 

 All children included and making progress in their learning. A parent of a child who has identified additional needs 

for learning commented “you have worked so hard ensuring things are consistent for my son. You really have gone 

above and beyond and we are so thankful he has you all to help him during his time in nursery.” 

 All children who took part in “Teaching Children to Listen” groups have made progress in their attention and listening 



skills 

 Staff have co-produced the SIP action plans for next session 

Next steps: 

- Consistent quality observations driving the child-centred pedagogical cycle 

- Children involved in planning – child voice, children’s learning books 

- Staff knowledge improved what progression of learning looks like across core curricular areas, including skills, knowledge 

and understanding - moderation 

- Teaching Children to Listen groups in all rooms 

- Systems for data collection in place – all clear about responsibility and what is data 

 

Outcome 4. Family Learning Approaches and Family Engagement 

 

Q.Is – 1.1, 1.2, 2.2, 2.4, 2.5, 2.7, 3.1 and 3.2 

NIF Priority NIF Driver Midlothian Priority 
*Improvement in attainment 

*Closing the gap 

*Improvement in children and young  

people’s health and wellbeing 

*Improvement in employability skills 

 

School Leadership 

Teacher Professionalism 

Parental Engagement 

Assessment of Children’s Progress 

School Improvement 

Performance Information 

Attainment and Achievement 

1.2 Reduce the attainment gap 

Included, Engaged and Involved: Health and Wellbeing and Equity 

2.3 EIP and prevention 

2.4 range of mental health and wellbeing strategies for children, young people and  

staff 

Visible Learning/Learning Dispositions The visible learner/ know thy impact/ visible learning school 

Summary of progress and impact: 

 

What we did: (who, what and how) 

- Built on the work that was done providing home learning packs during lockdown 1 

- Ensured that we communicated with parents in a variety of different ways. We thought carefully about this as we are 

very aware that parents miss not being able to come inside the nursery and are dropping their child off at the gate. 

- Staff training focussing on the central importance of relationships and different ways for parents to connect with us. 

E.g. phone calls, email, garden visits, Teams meetings 

- Development of role of EYO: EIP supporting children and their families engage with nursery and developing staff 

practice 

- Packs for Parents to raise their self-esteem and recognise how important they are for their child 

- Supporting families with and developing approaches to home learning including stressing the importance of the 



wellbeing of whole family, children learning in all home contexts e.g. helping, conversations at snack or meal times, 

sharing a book, enjoying doing something together even a practical task. 

- Introduction of Seesaw as a home school communication tool – in our community, children, parents and staff were all 

missing the live element and connection. We started with videos from staff for children e.g. story, small group time 

giving families and children the opportunity to experience a story or conversation or provocation over the app and 

respond with what they had been doing at home.  

The impact that this work had: 

 

Parent feedback following lockdown 

- 94% of parents found phonecalls from nursery during lockdown helpful 

- All families used the activity packs that we put together and delivered during lockdown – “my child loved doing the 

activities given” 

- Roughly 50% of families used the suggested experiences on our website/Twitter 

- “I thought the communication during lockdown was just right and kept the children engaged with the nursery” 

- “Very good communication during lockdown. Nursery staff very helpful and supportive during that difficult time” 

- “The phone calls were always nice, just to know you were there if needed and the emails have been so 

encouraging” 

- “My daughter is so excited to get Seesaw like her big sister” 

- “Everything has felt very personal and supportive and I’m really grateful for you all taking the time to do that. Thank 

you” 

Parent packs: 

 “I just wanted to say a huge thank you for the goody bag you gave to parents today – what a lovely gesture, you 

have no idea how much it is appreciated (and needed) at this crazy time and it was such a thoughtful thing for you 

to do.”  

 “Thank you do much for the little goodie bags guys you have no idea how appreciated this is and when I needed it 

the most. Can’t wait to see you all on Monday you guys are amazing xx” 

 “This is so kind of you! Thank you” 

 “Absolutely what I needed to hear this week! Thank you @mayfield_ns xx” 

- “it was so lovely. The best bit was the postcard, it was just what I needed to hear after a hard year of parenting 

mostly in isolation. I’ve put it up where I can see it.” 

- “loved that you were thinking of how parents are supporting their children” 

 

Practitioners have: 

 Developed their confidence and skills supporting families whilst using professional boundaries 

 Been able to share nursery approaches to learning with families using video 

 Been able to build on children’s learning at home in nursery 



 Acknowledge and celebrate children’s achievements at home in nursery 

 

Seesaw 

 87% of families engaged in Seesaw 

 Children are starting to take ownership of their Seesaw accounts e.g. one child when asked about Seesaw said “I 

show my friends at nursery, I need to put pictures on Seesaw for my friends to see and the teachers put my pictures 

on. I like doing it with mummy at home.” 

 Parents feel more involved in their child’s nursery experience “It’s lovely to see what my child has been doing during 

his nursery day, helps make parents feel included and involved.” And “I like being able to see the focus of 

activities that he is currently experiencing at nursery” 

 Parents can see their child’s progression 

 It supports children to share their nursery experiences when at home “My son could show me what he was doing at 

nursery and he was very happy about it” 

 It supports the development of relationships and brings more opportunities for connection “We like uploading photos 

to show nursery what we have been doing at the weekend and we like to interact with the nursery teachers.”  

Next steps: 

- All staff take part in Digital training – systems and processes (Aug 2021) and digital pedagogy (Jan 2022) 

- Staff training Seesaw – first term specific session and drop in 

- Develop use of Seesaw – how we are using and what we are posting 

- Support parents to use Seesaw 

- Involve children in posting on Seesaw in nursery 

- Using video to develop our practice – relate to priority 1 and 2 

 

 

6. Successes and Achievements in Session 2020-21 

This session we have taken more time to explore and develop our values based work. Central to this has been the continued to 

use self-evaluation to look at what was working well as well as to consider our direction. None of us would have chosen to live 

and work through a global pandemic, however, it has been an opportunity for personal and collective growth. At the 

beginning of the session, we could not imagine the year that lay ahead of us. What we could imagine was a nurturing 

workplace and nursery for children, where we have taken care to be kind to each other whilst also taking our professional 

responsibility seriously. This year has been a year of incredible achievement, both personal and collective for all of us in our 



Mayfield Nursery School Community. Of course there are many personal highlights which focus on the individual and collective 

progress of our children. These are very personal and we enjoy sharing these highlights individually with their families. This is the 

true heart of our work and we thank all our families for their moving words throughout the COVID-19 period. Your heartfelt 

messages of thanks and what nursery means to your child and family are a moving testimony of the work that we dedicate 

ourselves to. 

Some of the successes and achievements we have highlighted are as follows, and have been selected by children, parents 

and staff. 

 The joy for staff and families in how resilient our children have been, how much they have embraced their nursery 

experience and how much progress they have made. 

 Children expressing their delight in their learning. One child when asked about her learning said “I tried to climb 

up the climbing frame and got encouraged by A (a friend). It’s really fun now”. This reflects one child overcoming 

a real and great fear of climbing up the very big climbing frame in the garden, and the fabulous and warm 

support of her friend. These are the MNS values in action, nurture, not just by adults but by children for each other, 

positive relationships and of course the freedom to be me. It was okay to find this tricky, and wonderful to be 

supported to overcome the fear. 

 The support of our families in the MNS community who have understood what we need to do to keep our 

community safe and who have been patient and understanding with the restrictions and the way we have to 

work such as dropping children at the nursery gates rather than coming into the nursery with them. 

 The strength of the staff team in adapting the way we work to ensure that we have been delivering a quality 

service in a range of different circumstances e.g. all children in and a limited service in nursery in lockdown 2. 

 The introduction of Seesaw, where we were able to keep a virtual connection with children and families during 

lockdown 2. 

 Receiving the Innovation Award from the Scottish Government for our work to support the development of 

children’s emotional regulation 

 ****** 

 

 

 



7. What is our capacity for continuous improvement? 

Quality Indicator School’s Capacity Care Inspectorate Grade HMIe Grade 

1.1 Self evaluation for self  

improvement 

5 Quality of Care and 

Support: 5 

Quality of Staffing: 5 

 

1.3 Leadership of change 5   

2.3 Learning, teaching & 

Assessment 

4   

3.1 Ensuring wellbeing,  

equality & inclusion 

5   

3.2 Securing children’s  

progress 

4   
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MIDLOTHIAN EDUCATION: OVERVIEW OF HIGH LEVEL PRIORITIES (2021/22) 

Priority 1 

Attainment and 

Achievement 

Priority 2 

Included, Engaged and 

Involved: Wellbeing and 

Equity 

Priority 3 

Self-Improving Systems 

Priority 4 

Lifelong Learning and 

Career- Ready 

Employability 

Priority 5 

Finance and Resources 

1.1 Improve attainment 
within the broad general 
education stages, by 
focusing on: 

a) improvements in planning, 
tracking and assessment 
and curriculum design and 
progression (including 
STEAM) 

b) innovative pedagogical 
approaches and enhanced 
use of digital technology to 
support learning 

c) pedagogy, play and 
progression across Early 
Level 

1.2 Improve attainment 
within the senior phase by 
maximising opportunities 
through curriculum planning, 
consortium arrangements 
and partnership delivery, 
including addressing the 
ASN Senior Phase 
attainment gap 

 1.3 identify and reduce the 
attainment gap between the 
most and least deprived 
children, including ASN and 
care-experienced children 

2.1 Improve Equity and 
Inclusion, through the 
following areas: 

 Nurture 

 Attendance and 
Engagement 

 Family Learning 

 ASN 

Embedding the principles of 
UNCRC and The Promise 

2.2 Develop and improve 
health and wellbeing of staff 
and all children and young 
people, from Early Level to 
Senior Phase through: 

 HWB curriculum 
development 

 local authority, school and 
community supports 

 

 

 

 

3.1 Develop a quality 
improvement framework to 
support ELC and schools to 
achieve Good or better in 
inspection QIs through: 
 
a) empowering leaders at all 
levels, leading to an 
empowered system 
 
b) improving quality of 
leadership at all levels, 
including leadership of 
learning 
 
c) delivering a minimum data 
set and supporting data 
literacy to improve self-
evaluation 
 
d) developing a Parental 
Engagement Strategy 
 

4.1 Improve senior phase 
progression pathways to 
increase positive 
destinations, including for 
young people with ASN and 
who are care experienced 
 

4.2 Prepare children and 
young people for the world 
of work: 

a) carry out an audit of 
career education standards 
3-18 and embed them within 
learning and teaching across 
all levels in our schools, in 
partnership with 
stakeholders in order to 
provide pathways for 
learners that best support 
the realisation of young 
peoples’ future aspirations 

5.1 Deliver Best Value 
through: 

a) reviewing and 
implementing the Learning 
Estate strategy, taking 
cognisance of the ASN 
learning estate 
 
b) robust workforce 
planning.  
 
c) DSM Review 
 

5.2 implementing ’Equipped 
for Learning’ Digital Strategy 
to support transformational 
change in digital learning 

 



 

1. Priority summary and high level strategic targets 

 Priority Key Targets Expected outcomes for learners which 

are measurable and/or observable 
1 Improving progression in learning for all children 

– using the child-centred pedagogical cycle 

(RtA) 

- Consistent quality observations 

driving the child-centred 

pedagogical cycle 

- Children involved in planning – 

child voice, children’s learning 

books 

- Staff knowledge improved what 

progression of learning looks like 

across core curricular areas, 

including skills, knowledge and 

understanding - moderation 

- Teaching Children to Listen 

- Systems for data collection in place 

– all clear about responsibility and 

what is data 

Children engaged in high quality child-centred 

play experiences  

Children’s voice (including observations) seen in 

planning and discussion of their learning – and 

seen as essential to co-construct the learning 

experiences. 

Assessments of children’s learning consistent 

across the whole nursery team and moderated 

across the early level 

Children making progress in their learning across 

all areas of learning 

Children making progress in their attention and 

listening skills 

Data in place that shows progression in learning 

across key areas of the curriculum 

 

2 Embedding nurture principles and improving 

equity and inclusion 

- Nurture Lead - team 

- Environments are physically and 

emotionally nurturing – VSP, 

Signalong and Hanen/Attunement 

principles 

- LIFT project – developing all staff 

skills in supporting children’s 

language and communication 

development – based on Hanen 

and Attunement principles 

- Introduce and implement Up Up 

and Away – develop new 

practitioners inclusive practice 

- Teams using SSTEW to self-evaluate 

practice and lead improvement 

- Innovation Award – sharing 

practice beyond MNS 

Nurture Leads group show an increase in 

understanding of and skill and confidence in 

developing a nurture in the MNS context – 

Baseline evidence – focus group with Nurture 

Leads June 2021. Follow up evidence focus group 

May 2022. 

All children have high levels of wellbeing and 

involvement in their play 

Staff are observed to be attuned to the children’s 

emotional and learning needs 

Staff are seen to be implementing the Hanen 

principles to support children’s language 

development 

All children are making progress across all areas of 

their language development – see priority 1 data 

Children with additional needs relating to 

language and communication – needs identified 

and progress made 

All rooms using SSTEW to identify actions to 



improve inclusion and equity relating to core 

areas of closing the gap in the MNS curriculum 

Children observed to make progress in their 

emotional self-regulation skills  

3 Improving digital pedagogy – to share 

learning between home and nursery (family 

learning) and improve the implementation of 

our pedagogy 

- All staff take part in Digital training – 

systems and processes (Aug 2021) 

and digital pedagogy (Jan 2022) 

- Staff training Seesaw – first term 

specific session and drop in 

- Develop use of Seesaw – how we 

are using and what we are posting 

- Support parents to use Seesaw 

- Involve children in posting on 

Seesaw in nursery 

- Using video to develop our 

practice – relate to priority 1 and 2 

Staff confidence baseline in use of digital 

platforms Aug 2021 

Staff confidence measure May 2022, expected to 

be 100% 

Parents and children engaged in sharing learning 

between home and nursery 

Parent report increased understanding of how 

their child learns and their confidence in 

supporting this 

Staff using video to analyse and improve practice 

e.g. Hanen principles and attunement – see 

priority 2. 

Children making progress in their play and all 

areas of development – supported by consistent 

approach between home and school 

 



 

2. Visual Overview 

 

 

 

 

  

Improving progression 

in learning for all 

children 

Consistent quality 

observations driving the 

child-centred 

pedagogical cycle 

Children involved in 

planning – child voice, 

children’s learning books 

Staff knowledge 

improved what 

progression of learning 

looks like across core 

curricular areas, 

including skills, 

knowledge and 

understanding - 

moderation 

Teaching Children to 

Listen 

Systems for data 

collection in place – all 

clear about responsibility 

and what is data 

 

Embedding nurture principles 

and improving equity and 

inclusion 

Nurture Lead – team  

Environments are physically and 

emotionally nurturing – VSP, 

Signalong and Hanen/Attunement 

principles 

LIFT project – developing all staff skills 

in supporting children’s language 

and communication development – 

based on Hanen and Attunement 

principles 

Introduce and implement Up Up 

and Away – develop new 

practitioners inclusive practice 

Teams using SSTEW to self-evaluate 

practice and lead improvement 

Innovation Award – sharing practice 

beyond MNS 

Mayfield Nursery School Improvement Plan Overview – 2021-22 

Improving digital pedagogy 
- All staff take part in Digital training – systems and processes (Aug 2021) and digital pedagogy (Jan 2022) 

- Staff training Seesaw – first term specific session and drop in 

- Develop use of Seesaw – how we are using and what we are posting 

- Support parents to use Seesaw 

- Involve children in posting on Seesaw in nursery 

- Using video to develop our practice – relate to priority 1 and 2 


